
MENTORING FOR LEADERSHIP 

 Everyone has been a mentor or a mentee in their lifetime.  Mentoring for 

Leadership encourages members to participate by: 

 • Creating a welcoming atmosphere at meetings and activities. 

 • Showing a genuine interest in members 

 • Closely listening to what they are saying 

 • Recognizing their strengths and interests in order to match them with 

Auxiliary leadership goals. 

When a new member joins the auxiliary, they need to be welcomed by phone or 

in person.  Then invite them to an auxiliary activity, make them feel needed and 

welcomed.  Answer any questions they may have. 

Remember CARE 

C - Catch the member when they first join.  

A - Ask them to participate.  

R - Remember what it felt like to be new.  

E - Engage them in a Program that fits them. 

Also remember that good leaders are also good followers.   

If you have any questions, feel free to contact me. 

Jody Sullivan 

704-798-5444 

jodysully@hotmail.com or jodysully@gmail.com 

413 Farmhouse Loop 

Lexington SC 29072 
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